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Gothenburg Public Schools

“Educating Students for a Better Tomorrow.”



Staff - 109
·Elementary Teachers –28.9 FTE

·Secondary Teachers –21.5 FTE

·Career –5.0

·Media and Counselors –4.0

·SPED –9.7

·Federal Programs - 2.8 

·Administrative Staff –5.6

·Non-Certificated Staff - 31



Balancing the 

Budget

·8 Separate Funds

·General Fund -
$8,132,000

· Depreciation Fund -
$560,000

· Employee Benefit Fund -
$240,000

· Special Building Fund 
$1,100,000

· Bond Fund - $830,000 (19 
years)

· Lunch Fund - $450,000

· Activities Fund - $450,000

· Student Fees Fund -
$20,000



Sources of Revenue
·$7.8 million Total

·Federal - $500,000 - (6 %)

·NCLB and SPED

·State - $3,300,000 - (42%)

·State Aid $2,900,000

·Local - $4,000,000 - (51%)

·$3,500,000 in Property Taxes



History of State Aid
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·08-09  $2,895,938

·07-08  $2,446,318

·06-07  $2,137,181

·05-06  $1,768,687

·04-05  $1,575,687

·03-04  $1,384,189



Tax Request History

Tax Request History
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Valuation History
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Levy per $100 Valuation

Combined Levy History
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Expenditures Categories
·Salaries - $4,498,000 (55%)

·Benefits –$1,681,000 (21%)

·Purchased Services - $627,000 (7.7%)

·Supplies - $282,000 (3.5%)

·Capital Outlay - $464,000 (5.7%)

·Other Expenses - $578,000 (7.1%)

·Total - $8,132,000



Budget Goals
·Based on District Mission and Purpose

·Maximize educational opportunities while minimizing local 

tax burden

·Position the district for long term financial stability



Facilities
·Additional facilities are ONLY in the discussion stage at 

this point.

·Pre-funding is occurring within levy limits.

·Capital Improvement Plan is in place and has been 

used for five years.

·$1,600,000 in 30 projects since new building was 

completed.



Capital Improvement
·Security System

·Football Lights

·Elem. Windows

·Bus Barn

·Transportation

·Elem. Roof

·Track Project

·North Gym



Summer 2009
·Elementary Gym Roof - $42K

·? Basketball Goals - $45K

·? Curtain Replacement - $12K

·? Bleachers - $45K 

·No - Exterior Restrooms - $70 K

·Elementary Entrance - ?

·Activities Entrance - ?



Facilities Discussion

·Analyze needs

·Enrollment trends

·Use of facilities

·Prioritize solutions

·Multiple ideas

·Funding strategies

·Alternative funding methods

·Statutes on Capital Construction



Analyze Needs
·Enrollment as of March 2, 2009

·K –6  492

·7 –12 406

·100 student increase since 2004-05 (13%)

·70 student system increase (8%)

·Peaked at 914 earlier during the year.



Enrollment History

650

700

750

800

850

900

950

19
92

-1
99

3

19
93

-1
99

4

19
94

-1
99

5

19
95

-1
99

6

19
96

-1
99

7

19
97

-1
99

8

19
98

-1
99

9

19
99

-2
00

0

20
00

-2
00

1

20
01

-2
00

2

20
02

-2
00

3

20
03

-2
00

4

20
04

-2
00

5

20
05

-2
00

6

20
06

-2
00

7

20
07

-2
00

8

20
08

-2
00

9

Year

S
tu

d
e
n

ts Fall Membership

A.D.M.

A.D.A.



Space Allocation
K –4 Ti/Sp –2

1st –4 Lib –1.5

2nd –3 Comp –1.5

3rd –4 Mus - Stage

4th –3.5 P.E. - Gym

5th –3.5 Art –Loc R.

6th –3 HAL –Loc R

LA –3.5 FL –1.5

Math –3.5 Sc –3

SS –4 Comp -6

Bus –3 FCS –2

Ag –2 Ind T –2

Mus –2 Art –1

Hlth –1 PAC - 1

Gyms –2 Wr - 1



30 Available Classrooms

· SPED, Title, HAL (4)

· Art, Music (2)

· Computer (2)

· Library (2)

· K with <19 students(4)

· Others with <21 st(24)

· Pre-school (2*)

· Offices (7)

2 P, N, Psy*, Cns, 2 Cnf*



Junior/Senior High School
Ratio of Sections over 20

· Science - 9/21

· English –10/25

· Math –8/25

· Social Studies –8/18



Potential Solutions

·Option 1:

·Four elementary 

classrooms and 

restrooms added to the 

west end of north 

elementary entrance.

·4,774 SF - $825,000



Potential Solutions

·Option 2:

·Three large classrooms 

and two regular 

classrooms added north 

of kindergarten rooms.

·8,124 SF - $1,300,000



Potential Solutions

·Option 3:

·Add cafeteria and kitchen 

north of elementary and 

west of Industrial 

Technology lab.

·Renovate existing 

cafeteria (7,200 SF)

·7,000 SF - $1,400,000



Potential Solutions

·Option 4:

·Add elementary gym and 

renovate current gym for 

elementary cafeteria.

·7,000 SF - $1,300,000



Potential Solutions

·Option 5:

·Add a science lab and 

three classrooms on 

southeast corner of two-

story area. 

·4,400 SF - $800,000



Potential Solutions

·Option 6:

·Construct fitness area 

and activity entrance.

·5,100 SF - $850,000



Other ideas???
·Convert or reassign existing space.

·Utilize 100 R  building for ???

·Add 6th grade pod to academic area and move 6th out 

of elementary building.

·Pre-School?

·???



Funding Options
·General Fund

·Lease purchase of equipment

·Lease of buildings

·Building Fund

·Capital construction and renovation

·Qualified Capital Purpose Fund

·Environmental, ADA and Life Safety Codes



Revenue
·Bond Issue (Not being considered)

·Current Bond  $9,725,000 over 17 years  ($.26)

·Qualified Capital Improvement Fund

·Limited to $.052 per $100 valuation

·Special Building Fund  ($1,100,000)
· Limited to $.14 and subject to $1.05 levy limit

· $38,000 per cent

·Depreciation Fund ($500,000)

·General Fund
• Subject to $1.05 levy limit

• Tax anticipatory notes (TAN)



Thank you for supporting the 

children of Gothenburg!!


